3 ELLEN MADONIA

Strategic Marketing Consulting

RECENT WORK

SALES & MARKETING PIPELINE

Working with the leadership teams in several technology
companies, developed marketing and sales funnel KPlIs
aligned with revenue goals, leveraging experiential
benchmarks.

We created quarterly and annual marketing/sales KPls,
providing more visibility and accountability in both functions
and helping to determine points in the process that needed
enhancement.

RESULTS: 3-5% improved conversion rates at critical points in
the sales process.

CUSTOMER RETENTION & ADVOCACY

DIGITAL CUSTOMER JOURNEY

MARKET RESEARCH

INNOVATION. EXECUTION. RESULTS.
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